
Legislative 
Meeting
April17, 2024
BROOKS STAYER, CEO

SAMANTHA NEWELL, SOLICITOR

BILL PRENDEVILLE, P.E., ARM ENGINEERS

JESSICA DONNELLEY-PRAG

1



Legislative Meeting
April 17, 2024

#1 Call to Order
#2 Roll Call
#3 Pledge of Allegiance
#4 Public Comment
#5 Review Phase 2 Design



Updates:
 HHW Event-Saturday, April 20th

 >Emergency Services Training Center
   1600 Calcon Hook Road
   Sharon Hill, 19079
 (Darby Township-follow Calcon Hook Road to the end)

Agenda Additions & Updates:
10.Action Item-Approve Contract with Nestor Resources for Completion of MWMP-$54,905
11.Action Item-Review and Award Bid RHL Phase 2 Construction-$19,990,000
12.Action Item-Approve: Issuance of Bid for Phase 2 MSE Berm Geo-Grid Material
13.Action Item-Approve: Issuance of Guaranteed Revenue Notes for RHL Phase 2 Expansion-$35,000,000 

(Delaware Valley Regional Finance Authority-DelVal)
14.Action Item-Approve: Resolution Requesting the Extension of the Articles of Incorporation, Samantha 

Newell, Esquire
15.Action Item-Review and Approve Fiduciary Liability Insurance Policy Renewal

Updates and Additions

Accounts Payable List-Updated in Packet 



Consent Agenda: 5-9a

#5 Approval Mar2024 Minutes
#6 Receive Updates/CEO Rpt
#7a Receive Mar/YTD Tonnage Rpt
#7b Reject & Re-Issue LFGCS RFP
#8a Review Mar/YTD Operating Budget
#8b Review Mar/YTD Capital Budget
#8c Approve Accounts Payable List 
(Mar 2024)
#8d Approve Accounting Software 
Purchase ($60,567)
#9a Approve Employee Referral Prog.



Regular Agenda: 10-19

ACTION ITEMS:
10.Action Item-Approve Contract with Nestor Resources for 

Completion of MWMP-$54,905
11.Action Item-Review and Award Bid RHL Phase 2 

Construction-$19,990,000
12.Action Item-Approve: Issuance of Bid for Phase 2 MSE 

Berm Geo-Grid Material
13.Action Item-Approve: Issuance of Guaranteed Revenue 

Notes for RHL Phase 2 Expansion-$35,000,000 
(Delaware Valley Regional Finance Authority-DelVal)

14.Action Item-Approve: Resolution Requesting the 
Extension of the Articles of Incorporation, Samantha 
Newell, Esquire

15.Action Item-Review and Approve Fiduciary Liability 
Insurance Policy Renewal ($2,225)



ACTION ITEM:
10.Action Item-Approve Contract with Nestor Resources for 

Completion of MWMP-$54,905



ACTION ITEM 11
Review and Award Bid RHL Phase 2 Construction-
$19,990,000

ARM recommends awarding the contract to 
Kinsley Construction, Inc. based on their ability to 
meet the stringent timeline requirements, their 
superior qualifications, as well as their lower 
overall cost to complete the work.



ACTION ITEM 12
Approve: Issuance of Bid for Phase 2 MSE Berm Geo-Grid 
Material ($1.0M - $1.5M)



ACTION ITEM 13. Approve: Issuance of Guaranteed 
Revenue Notes for RHL Phase 2 Expansion-$35,000,000 
(Delaware Valley Regional Finance Authority-DelVal)

Borrowing: $35,000,000
Phase 2 Construction Bid $19,990,000 
Structural Fill/Soil Bid $10,345,140 
Leachate Tanks (TBD) $  4,000,000 

$34,335,140 

Pay-Go Items: $4,935,000
Kinsley CO $1,600,000 
Engineering/Consulting/Issuance $1,500,000 
Concrete Reinforced Pipe $   335,000 
Geo-Grid Reinforcement Materials (TBD) $1,500,000 

$4,935,000 

Total Project Cost (Est.) $39,270,140 



ACTION ITEM 14:
Approve: Resolution Requesting the Extension of the Articles 
of Incorporation, Samantha Newell, Esquire

ACTION ITEM 15:
Review and Approve Fiduciary Liability Insurance Policy 
Renewal ($2,225)

#16 - Solicitor Report
#17 - Other Business
#18 - Executive Session 
#19 - Adjournment



Future Events/Meetings:
HHW Event-April 20, 2024
Work Session-May 8, 2024

Legislative Meeting-May 15, 2024



Work Session
April10, 2024
BROOKS STAYER, CEO

SAMANTHA NEWELL, SOLICITOR

BILL PRENDEVILLE, P.E., ARM ENGINEERS
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#5 Approval of March Meeting Minutes



Updates:
1. General Manager-John Bosch
2. Nextera-Application reviewed by Met-Ed 
3. Ph 2-Engineering Bids Review/Approve on 

April 17th

4. MWMP/ACT 101 Plan 
5. Trust-Draft agreement to Fulton Bank
6. Audit-Committee review on April 24th 
7. Leachate-Pottstown options
8. Bond Counsel-Ballard Spahr 
9. Tour

 

#6 Receive CEO Updates



Consent Agenda: 5-9a

#5 Approval Jan2024 Minutes
#6 Receive Updates/CEO Rpt
#7a Receive Feb/YTD Tonnage Rpt
#7b Reject & Re-Issue LFGCS RFP
#8a Review Mar/YTD Operating Budget
#8b Review Mar/YTD Capital Budget
#8c Approve Accounts Payable List 
(Mar 2024)
#8d Approve Accounting Software 
Purchase
#9a Approve Employee Referral Prog.



Regular Agenda: 10-19

10.Action Item-Approve Contract with Nestor Resources for 
Completion of MWMP-$54,905

11.Action Item-Review and Award Bid RHL Phase 2 
Construction-$19,990,000

12.Action Item-Approve: Issuance of Bid for Phase 2 MSE 
Berm Geo-Grid Material

13.Action Item-Approve: Issuance of Guaranteed Revenue 
Notes for RHL Phase 2 Expansion-$35,000,000 
(Delaware Valley Regional Finance Authority-DelVal)

14.Action Item-Approve: Resolution Requesting the 
Extension of the Articles of Incorporation, Samantha 
Newell, Esquire

15.Action Item-Review and Approve Fiduciary Liability 
Insurance Policy Renewal ($2,225)

16.Solicitor Report
17.Other Business
18.Executive Session 
19.Adjournment



#7a Review March/YTD Tonnage



#7b Reject & Re-Issue RFP for LFGCS O&M



8a Review March/YTD Operating Budget
Month

Budget Monthly Variance Variance % YTD Budget YTD Variance Variance %

REVENUE REVENUE
               Delco Residential $940,246       1,041,501.36 101,255 11%                Delco Residential $2,820,738 $3,209,658 388,920 14%
               Delco Commercial $949,916          841,898.13 (108,018) -11%                Delco Commercial $2,849,748 $2,397,199 (452,549) -16%
               Delco Direct Residential $390,559          376,980.57 (13,578) -3%                Delco Direct Residential $1,171,677 $1,076,072 (95,605) -8%
               Delco Direct Commercial $268,182          333,023.82 64,842 24%                Delco Direct Commercial $804,546 $1,019,890 215,344 27%
               Covanta Ash 652,989 688,985 35,996 6%                Covanta Ash $1,958,967 $2,063,598 104,631 5%
               Plymouth Ash 56,070 0 (56,070) -100%                Plymouth Ash $168,210 $107,522 (60,688) -36%
               Berks County 373,667 428,052 54,385 15%                Berks County $1,121,001 $1,256,054 135,053 12%
               Montgomery County 403,515 371,793 (31,722) -8%                Montgomery County $1,210,545 $1,123,473 (87,072) -7%
               Residual 243,417 299,312 55,895 23%                Residual $730,251 $940,029 209,778 29%
               Grants 4,167 91,540 87,373 2097%                Grants $12,501 $91,540 79,039 632%
               Miscellaneous 48,972 67,207 18,234 37%                Miscellaneous $146,917 $204,459 57,542 39%
      Total Revenue $4,331,700 $4,540,292 $208,592 5%       Total Revenue $12,995,101 $13,489,491 $494,390 4%
              Discounts 86,747 86,747               Discounts $257,334 257,334 
      Total Net Revenue $4,331,700 $4,453,545 $121,845 3%       Total Net Revenue $12,995,101 $13,232,157 $237,056 2%

EXPENSES EXPENSES
               Administration $332,436 $248,672 ($83,764) -25%                Administration $922,442 $831,135 ($91,307) -10%
               Operations 633,684 654,082 20,398 3%                Operations $1,866,849 $1,907,819 40,970 2%
               Contract Hauling 760,084 758,408 (1,676) 0%                Contract Hauling $2,280,258 $2,230,692 (49,566) -2%
               Covanta Processing 1,321,959 1,138,919 (183,040) -14%                Covanta Processing $3,965,877 $3,547,308 (418,569) -11%
               Delco Host Fees 50,819 49,464 (1,355) -3%                Delco Host Fees $152,457 $154,063 1,606 1%
               RHL Host Fees 446,792 415,916 (30,877) -7%                RHL Host Fees $1,252,424 $1,221,286 (31,139) -2%
               HHW Events/Recycling 16,667 2,833 (13,834) -83%                HHW Events/Recycling $40,417 $8,126 (32,291) -80%
      Total Expenses $3,562,440 $3,268,294 ($294,146) -8%       Total Expenses $10,480,724 $9,900,430 ($580,294) -6%

March 2024 YTD

#8b Review Mar/YTD Capital Budget



Capital Budget 2024 $29,033,497
Capital Expense YTD 2024 $3,578,023
Capital Budget Balance 2024 $25,455,474

Net Operating Surplus March 2024 $1,123,476 
Capital Expense March 2024 $552,198 
Capital Reserve Contribution $0 
PLGIT Operating Account Contribution $571,278 

PLGIT Operating Account Balance as of 03/01/2024 $5,453,495 (5.14%)
PLGIT Operating Account Interest $28,885 
PLGIT Operating Account Balance as of 03/31/2024 $6,615,876 

Republic Operating Account Balance as of 03/01/2024 $1,162,261 
Republic Operating Account Interest $1,138 (1.56%)
Republic Operating Account Balance as of 03/31/2024 $529,334 

PLGIT Capital Reserve Account Balance as of 03/01/2024 $6,023,971 
PLGIT Capital Reserve Account Interest $27,756 (5.47%)
PLGIT Capital Reserve Account Balance as of 03/31/2024 $6,051,727 

Total Account Balances as of 03/31/2024 (Unrestricted) $13,196,936

**Restricted Accounts**
PLGIT Landfill Closure/PC Account Balance as of 03/31/24 $1,628,822 (5.47%)

Total Cash Balance 14,825,758.24 

Check PLGIT to Total Statement Balance 14,296,424.46 

March  2024 YTD Capital Budget Performance Summary

Summary

#8b Review March/YTD Capital Budget


JAN 2024

		January 2024 YTD Capital Budget Performance Summary

		Capital Budget 2024		$29,033,497

		Capital Expense YTD 2024		$2,030,097

		Capital Budget Balance 2024		$27,003,400

		Summary

		Net Operating Surplus January 2024		$929,343

		Capital Expense January 2024		$2,030,097

		Capital Reserve Contribution		$0

		PLGIT Operating Account Contribution		($1,100,754)



		PLGIT Operating Account Balance as of 01/01/2024		$6,770,616		(5.16%)

		PLGIT Operating Account Interest		$27,719

		PLGIT Operating Account Balance as of 01/31/2024		$4,522,622



		Republic Operating Account Balance as of 01/01/2024		$2,026,902

		Republic Operating Account Interest		$2,360		(1.56%)

		Republic Operating Account Balance as of 01/31/2024		$1,470,795



		PLGIT Capital Reserve Account Balance as of 01/01/2024		$5,969,423

		PLGIT Capital Reserve Account Interest		$28,559		(5.52%)

		PLGIT Capital Reserve Account Balance as of 01/31/2024		$5,997,981



		Total Account Balances as of 01/31/2024 (Unrestricted)		$11,991,398



		**Restricted Accounts**

		PLGIT Landfill Closure/PC Account Balance as of 01/31/24		$1,365,175		(5.52%)

				13,356,572.78



&"Tahoma,Bold"&12DELAWARE COUNTY SOLID WASTE AUTHORITY 
BUDGET PERFORMANCE SUMMARY
December 2023	




FEB 2024

		February  2024 YTD Capital Budget Performance Summary

		Capital Budget 2024		$29,033,497

		Capital Expense YTD 2024		$3,025,825

		Capital Budget Balance 2024		$26,007,672

		Summary

		Net Operating Surplus February 2024		$962,102

		Capital Expense February 2024		$954,890

		Capital Reserve Contribution		$0

		PLGIT Operating Account Contribution		$7,212



		PLGIT Operating Account Balance as of 02/01/2024		$4,522,622		(5.13%)

		PLGIT Operating Account Interest		$22,666

		PLGIT Operating Account Balance as of 02/29/2024		$5,453,495



		Republic Operating Account Balance as of 02/01/2024		$1,470,795

		Republic Operating Account Interest		$1,632		(1.56%)

		Republic Operating Account Balance as of 02/29/2024		$1,162,261



		PLGIT Capital Reserve Account Balance as of 02/01/2024		$5,997,981

		PLGIT Capital Reserve Account Interest		$25,990		(5.45%)

		PLGIT Capital Reserve Account Balance as of 02/29/2024		$6,023,971



		Total Account Balances as of 02/29/2024 (Unrestricted)		$12,639,727



		**Restricted Accounts**

		PLGIT Landfill Closure/PC Account Balance as of 02/29/24		$1,496,407		(5.45%)

		Total Cash Balance		14,136,133.37

		Check PLGIT to Total Statement Balance		12,973,872.33



&"Tahoma,Bold"&12DELAWARE COUNTY SOLID WASTE AUTHORITY 
BUDGET PERFORMANCE SUMMARY
December 2023	




MAR 2024

		March  2024 YTD Capital Budget Performance Summary

		Capital Budget 2024		$29,033,497

		Capital Expense YTD 2024		$3,578,023

		Capital Budget Balance 2024		$25,455,474

		Summary

		Net Operating Surplus March 2024		$1,123,476

		Capital Expense March 2024		$552,198

		Capital Reserve Contribution		$0

		PLGIT Operating Account Contribution		$571,278



		PLGIT Operating Account Balance as of 03/01/2024		$5,453,495		(5.14%)

		PLGIT Operating Account Interest		$28,885

		PLGIT Operating Account Balance as of 03/31/2024		$6,615,876



		Republic Operating Account Balance as of 03/01/2024		$1,162,261

		Republic Operating Account Interest		$1,138		(1.56%)

		Republic Operating Account Balance as of 03/31/2024		$529,334



		PLGIT Capital Reserve Account Balance as of 03/01/2024		$6,023,971

		PLGIT Capital Reserve Account Interest		$27,756		(5.47%)

		PLGIT Capital Reserve Account Balance as of 03/31/2024		$6,051,727



		Total Account Balances as of 03/31/2024 (Unrestricted)		$13,196,936



		**Restricted Accounts**

		PLGIT Landfill Closure/PC Account Balance as of 03/31/24		$1,628,822		(5.47%)

		Total Cash Balance		14,825,758.24

		Check PLGIT to Total Statement Balance		14,296,424.46



&"Tahoma,Bold"&12DELAWARE COUNTY SOLID WASTE AUTHORITY 
BUDGET PERFORMANCE SUMMARY
December 2023	






#8c Approve Accounts Payable List (Mar 2024)



#8d Approve Accounting Software Purchase



#9a Approve Employee Referral Prog.

Incentive Bonus:
$500-90 days
$500-One year



Regular Agenda: 10-14



#10-Review and Award Bid RHL 
Phase 2 Construction

Placeholder-Bids Received 
Friday-April 12th



REGULAR AGENDA
#11-Solicitor Report
#12-Other Business?
#13 Executive Session
#14 Adjournment

#8 - Solicitor Report
#9 - Other Business
#10 - Executive Session 
#11 - Adjournment



PRAG-Updated Schedule



PRAG-Updated Schedule



April 17th 

Legislative Session
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